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Executive Summary 

 
The Workgroup of European Cancer Patient Advocacy Networks (WECAN) is established as an 

independent legal entity, a non-profit Foundation, in the Netherlands. These operating rules have 

been based on and complement the legal Articles of Association (hereinafter “Statutes”) that outline 

the Foundation’s mission and composition. These Operating Rules shall govern the organisation and 

the management of the Foundation, its bodies and offices and the Secretariat, without conflicting with 

the law or the Statutes.  

 

Approval of and changes to the Operating Rules 

As referred to in article 12.6 of the Statutes: 

The General Assembly is authorized to adopt, amend or revoke the Operating Rules, which shall be 
ratified by the Board of Trustees. 

Acknowledgement of Operating Rules: 

• These Operating Rules must be signed for acknowledgement and full acceptance by the Board of 

Trustees and the Board of Directors members before assuming their position. Every new 

member joining the Board of Trustees and the Board of Directors must sign the Operating 

Rules applicable at the time of signing for acknowledgement and full acceptance.  

 

 Amendment process of Operating Rules: 

• The Board of Trustees, the Board of Directors, the General Assembly and the Secretariat are entitled 
to propose changes to the Operating Rules. 

• The Board of Directors compiles and drafts the amendments for the Operating Rules. The task of 
compiling and drafting those amendments may be delegated to the WECAN Secretariat. 

• A review of the proposed changes against Dutch law is recommended. 

• The General Assembly discusses and approves the Operating Rules by simple majority. 

• The Board of Trustees ratifies the changes to the Operating Rules.  

• When changes are introduced to the Operating Rules, the Operating Rules need to be signed 

for acknowledgement and full acceptance by the members of the Board of Trustees and of 

the Board of Directors. 

 

Transparency 
 
The Operating Rules are public and may be complemented with internal policies. These internal policies 
shall be confidential unless stated otherwise. All rules and policies are made available to the General 
Assembly as a non-modifiable electronic document via an internal document management system or upon 
request. All previous versions are archived by the Secretariat. 
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A. Name and address 

The full official name “Stichting WECAN” will be used in all official communication with Dutch 

authorities, while in all other communication, ‘WECAN Foundation’ or “WECAN” are preferred 

(hereinafter ‘WECAN Foundation’, ‘Foundation’ or ‘WECAN’ as appropriate).  

 
The WECAN Foundation is established in (The Netherlands).  
 
Please refer to Article 2 of Statutes. 

B. Purpose 

As referred to in Article 3.1 of the Statutes, the objectives of the Foundation are: 

(a) to improve the outcomes for all cancer patients by acting as a well-coordinated cancer 
patient community towards all stakeholders, by building levels of trust, collaboration, 
alignment and mutual support between cancer patient umbrella organisations; 

(b) as well as to perform all activities which in the broadest sense relate or may be conducive 
to the above.  

The WECAN Foundation is a legal entity consisting of a network of cancer patient umbrella organisations active in 

Europe. WECAN’s goals are the following:   

- To strengthen cancer patient advocacy in Europe and improve outcomes for all cancer patients; 

- To increase the level of alignment, collaboration, and mutual support between pan-European 
cancer patient umbrella organisations; 

- To share workload when contributing to different stakeholder initiatives; 

- To build knowledge, expertise and skills of the cancer patient community and stakeholders. 
 
As referred to in Article 3.2 of the Statutes, the Foundation attempts to achieve these objectives through, inter alia: 

(a)  the strengthening of collaboration between cancer patient umbrella organisations; 

(b)  the alignment on and development of projects and initiatives; 

(c)  the provision of resources and training for patient advocates and patient organisations; 

(d)  the joint action at advocacy and policy level; 

(e)   the contribution to stakeholder projects and initiatives; 

(f)   the participation in platforms, networks and consortiums; and 

(g)   the procurement of grants and fundraising, 
and furthermore everything that is directly or indirectly related or beneficial to the foregoing, all in 
the broadest sense. 

The WECAN Foundation does not pursue gainful purposes. It exclusively and immediately pursues 

charitable aims in the sense of the chapter on tax privileged activities of the Dutch Foundation Rules. 

Please refer to articles 3.3 and 3.4 of the Statutes.  

 

The Foundation conducts its activities itself (i.e. volunteers and/or employees), or by contracting a 

third party to deliver these on its behalf (i.e. external contractors).  
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C. Governance 

 
The WECAN Foundation operates as a patient community network.  

The governance model includes the following bodies: 

1. Board of Directors 

2. Board of Trustees 

3. General Assembly 

4. Secretariat 

5. Workgroups 

 
Figure 1 gives a high-level graphic representation of the WECAN Foundation’s governance structure: 

 

Figure 1: The WECAN Foundation governance structure 

 
General rules for governance bodies: 

Governance bodies are the Board of Directors, the Board of Trustees and the General Assembly. 

Liability of members and representatives of the statutory bodies and the Secretariat towards the 
Foundation is limited to intent and gross negligence. 

The frequency of meetings for the different governance bodies is defined in the relevant sections below. 
Virtual meetings are allowed. 
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Decision making within the different governance bodies may involve voting. Voting may take 

place by e-mail or via an online voting system. Decisions will be made by simple majority 

unless otherwise specified.  

Signatory rights for the different governance bodies are defined in the relevant sections below. 

Electronically provided signatures are allowed. 

The members and representatives of the different governance bodies exercise their office on a 

voluntary basis. They are entitled to reimbursement of reasonable expenses (e.g. travel and 

accommodation) according to the Foundations’ Policies and Procedures. 

The work of the Workgroups and the Secretariat may be compensated (e.g. members of a steering 

committee, employees, or contractors). 

 
Declaration and management of Interests: 

Each Trustee, Board of Directors member and representative of the Affiliated Organisations must 

submit a declaration of interest form which discloses all relevant interests and affiliations. The form 

must be submitted before appointment and must be updated at least once every year. The declaration 

of interest form will be made available to all WECAN Trustees, representatives of the Affiliated 

Organisations, Board of Directors members, and the Secretariat. 

If a Trustee, a Board of Directors member or a representative of the Affiliated Organisations fails to 

declare a relevant interest that is known to the Chair of the Board of Directors or the WECAN 

Secretariat, the Chair of the Board of Directors will declare that interest. If a relevant interest of the 

Chair of the Board of Directors has not been declared and is known to the WECAN Secretariat, the 

highest-ranking person within the Secretariat will declare that interest. 

If a conflict of interest (real or apparent) is declared at the start of or during a meeting, this will be 

recorded in the minutes. The report will record: 

• The nature and extent of the potential conflict of interest. 

• An outline of the discussion. 

• The actions taken to manage the potential conflict of interest. 

In the event of a conflict of interest, the Trustee, Board of Directors member or representative of the 

Affiliated Organisations concerned shall not participate in the discussions and decision making 

regarding the relevant matter.  

Further details about the declaration of interest will be covered in the WECAN Code of Conduct and 

Ethical Framework. 

 

 

 

 

 

 

 

 

 

 



WECAN Foundation – Operating Rules – Final version (6.10.2025) 

 

 
7 

1. Board of Directors 

As per article 5.1 of the Statutes: 

The Board of Directors is entrusted with the management of the Foundation. In performing their 
task the Members of the Board of Directors will focus on the Foundation's interest and its 
operational organisation.  

 

a. Composition 

As per article 4.1 of the Statutes: 

The Board of Directors will consist of an unequal number of members, with at least three (3) 

and no more than seven (7) members. The Board of Trustees determines the number of 

members.  

As per article 4.8 of the Statutes: 

[...] The duties of a Board of Directors consisting of more than one member are divided by 

mutual agreement, taking into account the profile on the basis of which the relevant Member 

of the Board of Directors has been appointed. 

The Board of Directors consists of the Chair, Past Chair and Directors.  

In addition, the Board of Directors may appoint smaller working committees, referred to as Board 

Committees, to divide and focus on specific Board tasks. These Board Committees are not responsible 

for operational tasks themselves but will monitor the proper implementation of these tasks by the 

Secretariat. 

Such committees may include but are not limited to: 

a) Finance Committee: Responsible for monitoring the Foundation's financial processes and legal 

documents, such as the Statutes and elections, all of which are implemented by the Secretariat. 

b) Legal Affairs Committee: Responsible for overseeing all legal matters related to the Foundation, 

which are managed and executed by the Secretariat. A risk register will be established to provide a 

structured tool for identifying, assessing, and tracking potential risks faced by the Foundation, as well 

as the plans to control them. 

c) Board Development and Communications Committee: Charged with monitoring the Secretariat’s 

work on deadlines, minute-taking, organising board retreats, and ensuring the smooth operation of 

other activities related to the functioning of the Board of Directors. These tasks are delegated to the 

Secretariat on behalf of the Board of Directors. 

Members of Board Committees are appointed by the Board of Directors. One member of the Board 

Committee is appointed by its members as Chair of the Board Committee. The Chair of the Board of 

Directors is present in all Board Committees. 
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Board Committees shall (virtually) meet when deemed appropriate by the Chair of the Board 

Committee, ideally four (4) times a year in advance of each Board of Directors meeting. Board 

Committees meetings are attended by the WECAN Secretariat. 

The Chair of each Board Committee reports to the Board of Directors in every Board of Directors 

meeting. 

The initial organigram of the Board of Directors at the time of establishment of the Foundation is 

illustrated below. 

 

 
 

Figure 2: The WECAN Board of Directors structure 

 

b. Board of Directors Chair  

Roles and responsibilities  

The Board of Directors is led by the Chair. 

As per article 4.8 of the Statutes:  

One Member of the Board of Directors is appointed by the Board of Trustees as Chair of the 

Board of Directors [...].  

The Chair has the following responsibilities: 

• Safeguard the Foundation’s mission.  
• Declaring a relevant interest of a Trustee, a Board of Directors member or a representative of the 

Affiliated Organisations if they fail to do so.   
• Chairing the Board of Directors. 
• Ensuring the effective operation of the Board of Directors. 
• Having regular calls with the Directors and the Past Chair. 
• Staying in close touch with and giving feedback to the Past Chair, the Directors, the WECAN project 

Chair

Directors

Board Committees  

Past 
Chair
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leaders and the highest-ranking person within the Secretariat. 
• Liaising with the Past Chair and Directors regarding Board of Directors meetings and setting the 

Board of Directors meeting agenda based on input from the aforementioned. 
• Managing any Board of Directors conflicts to ensure the best interests of WECAN are being served. 
• Maintaining regular communication with the President of the Board of the Trustees. 
• Being spokesperson for the Board of Directors if required. 
• Representing the Foundation towards external parties and communicating with all stakeholders. 
•  Drafting meeting agendas, in consultation with all WECAN Affiliated Organisations. 
•  Chairing WECAN General Assembly meetings. 
• Providing employee support and as the final arbiter in any disciplinary or grievance matters with 
 an employee. 

 
Election 
 
As per article 4.2 of the Statutes: 
 

[...] The Members of the Board of Directors, other than the first Members of the Board of Directors, 
will be appointed by the Board of Trustees. The General Assembly may make (non-binding) 
recommendations for the appointment of the Members of the Board of Directors. 

 
As per article 4.4 of the Statutes: 
 

A Member of the Board of Directors will be appointed for a period ending of one (1) year and may 
be reappointed in accordance with the Operating Rules. 

 

The Board of Trustees appoints the Board of Directors Chair, following the strong recommendation 

on his/her/their election by the General Assembly. 

 

The General Assembly recommends the Board of Directors Chair through an internal election 

process. The position is open to any WECAN Affiliated Organisation representative. 

 

A call for nominations of candidates for the Chair must be announced to all Affiliated Organisations 

representatives at least twelve weeks before elections by the WECAN Secretariat. Deadlines and 

procedures for nominations of candidates must be included in this announcement. 

Nominations of candidates for the elections must be submitted to the Secretariat at least six weeks 

before the election. 

Profiles of candidates and related information about the candidates must be sent to the members of 

the WECAN General Assembly at least four weeks before elections. 

 

Elections will be held at a WECAN General Assembly meeting or when being called by the Chair of the 

Board of Directors.  

The election process will take place through a confidential ballot using the most appropriate format for 

the meeting environment. 

The quorum is reached when at least two thirds of the Affiliated Organisations represented at the 

General Assembly are present or represented by proxy. Should this quorum not be reached, either 

another meeting will be scheduled, or a written vote will be called in which quorum will be reached 

when at least more than one half of the number of the Affiliated Organisations are present or 

represented by proxy. 

The Board of Directors Chair candidate recommended by the General Assembly is elected by simple 

majority.  
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Discussions around the voting and election process are held in confidence unless marked for public use 

and communications will be sent only to the named WECAN Affiliated Organisations representatives 

and their alternate where this is indicated. 

The Board of Trustees decides by majority vote in a meeting where at least more than one half of the 

number of the Board of Trustees’ members are present or represented. 

The Board of Trustees may not follow the recommendation by the General Assembly. In that case, it 

states in detail the reasons and has strong and reasonable arguments for this decision aligned with the 

aims of the Foundation. The General Assembly may recommend a new candidate. 

 

The elected Board of Directors Chair becomes automatically member of the Board of Directors.  

The term for the Chair is 1 year. A second term of an additional year is possible. A simplified accelerated 

procedure based on the essential principles of the election process described above but with shortened 

timelines may be applied in case the Chair stands for re-election or following the termination of the 

Chair’s mandate before the expiry of the term of office. The Board of Directors decides on the 

application of the simplified accelerated procedure and defines the new timelines. 

 

Past Chair 

The previous Chair (upon standing down) becomes Past Chair.  

The Past Chair role is exclusively to support a smooth transition and ensure continuity of the governance of 

WECAN. 

The Past Chair responsibilities are only expected to provide advice and support to the Chair and deputise in 

the absence of the Chair relating to the responsibilities outlined above. 

The term of the Past Chair is 1 year. In the event the Chair is re-elected for a second term, this extends 

automatically to the Past Chair if agreeable to the holder. 

 

c. Elections of Directors 
 
The Board of Trustees appoints the Directors, following the strong recommendation on their election by the 
General Assembly. 

 

The General Assembly recommends the Directors through an internal election process. The 

position is open to any WECAN Affiliated Organisation representative. 

 

A call for nominations of candidates for Directors must be announced to all Affiliated Organisations 

representatives at least twelve weeks before elections by the WECAN Secretariat. The current 

composition of the Board of Directors, with the number of seats available, as well as deadlines and 

procedures for nominations of candidates must be included in this announcement. 

Nominations of candidates for the elections must be submitted to the Secretariat at least six weeks 

before the election. 

Profiles of candidates and related information about the candidates must be sent to the representatives 

of the WECAN General Assembly at least four weeks before elections. 

 

Elections will be held at the WECAN General Assembly or when being called by the Chair of the Board 

of Directors.  
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The quorum is reached when at least two thirds of the Affiliated Organisations represented at the 

General Assembly are present or represented by proxy. Should this quorum not be reached, either 

another meeting will be scheduled, or a written vote will be called in which quorum will be reached 

when at least more than one half of the number of the Affiliated Organisations are present or 

represented by proxy.  

The Director candidates recommended by the General Assembly are elected by simple majority. The 

General Assembly may recommend Board of Directors seats to remain vacant if the number of 

candidates meeting the threshold of votes is not sufficient. 

Discussions around the voting and election process are held in confidence unless marked for public use 

and communications will be sent only to the named WECAN Affiliated Organisations representatives 

and their alternate where this is indicated. 

 

The Board of Trustees decides by majority vote in a meeting where at least more than one half of the 

number of the Board of Trustees’ members are present or represented.  

The Board of Trustees may not follow the recommendation by the General Assembly. In that case, it 
states in detail the reasons and has strong and reasonable arguments for this decision aligned with the 

aims of the Foundation. The General Assembly may recommend new candidates for the seats remaining 

vacant. 

 
The mandate of Directors is 1 year. They can stand for re-election. The number of consecutive terms shall 

be limited to 6 years. A simplified accelerated procedure based on the essential principles of the election 

process described above but with shortened timelines may be applied in case the Board of Directors 

Chair is also standing for re-election or following the termination of a Director’s mandate before the 

expiry of the term of office. The Board of Directors decides on the application of the simplified 

accelerated procedure and defines the new timelines. 

 

d. Termination 

 

As per article 4.5 of the Statutes: 

The membership of a Member of the Board of Directors will end:  
a. on his death;  
b. in case the Member of the Board of Directors is a legal entity, on its dissolution;  
c. on his voluntary resignation;  
d. on his dismissal by the Board of Trustees;  
e. on his dismissal by the Board of Directors;  
f. on his dismissal by the General Assembly;  
g. if he loses the capacity on the grounds of which he was appointed; 
h. at the end of the term for which he has been appointed;  
i. if he has received a final conviction for a crime; or  
j. through the loss of the free disposal of his assets (bankruptcy, debt restructuring). 

 
Other causes of automatic termination will include when not attending more than three meetings in a row and 
when the individual is no longer affiliated with an affiliated organisation. 
 

A Board of Directors member can be dismissed with a vote of more than half of the remaining members of the 
Board of Directors or by simple majority by the Board of Trustees or the General Assembly, stating the reasons, 
e.g. by not fulfilling their tasks  and powers as well as their roles and responsibilities respectively outlined in 
article 5 of the Statutes and section 1.b or 1.e. of these Operating Rules, gross misconduct or negligence, 
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exposing the Foundation to reputational damage, direct conflict with the Foundation’s statutory mission, 
objective and interests.
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As per article 4.7 of the Statutes: 

The Board of Trustees, the Board of Directors and/or the General Assembly may suspend a 

Member of the Board of Directors. The suspension may not last longer than two months, unless 

the relevant suspending corporate body decides before the end of that period to extend it once 

by a period of no more than two months. The suspended Member of the Board of Directors will 

be given the opportunity to render account before the relevant suspending corporate body and 

to be assisted by counsel in doing so. If the relevant suspending corporate body does not decide 

to dismiss the suspended Member of the Board of Directors, or if the suspension period is not 

extended within the specified period, the suspension will end.  

 

A member of the Board of Directors can be suspended for the reasons stated herein above regarding 

his/her/their dismissal. 

 

After the termination of the mandate of a member of the Board of Directors before the expiration of 

the term of office, the General Assembly may nominate a candidate for the vacancy and give a strong 

recommendation to the Board of Trustees to elect that candidate, who will serve until the end of the 

term of the previous member. The Board of Trustees may not follow the recommendation by the 

General Assembly. In that case, it states in detail the reasons and has strong and reasonable arguments 

for this decision aligned with the aims of the Foundation. The General Assembly may recommend a 

new candidate. A simplified accelerated election procedure may be applied, please refer to articles 1.b 

and 1.c of these Operating Rules.  

 

As per article 4.6 of the Statutes: 

If one or more Members of the Board of Directors is/are absent or unable to act (ontstentenis 

of belet), the remaining Members of the Board of Directors or the sole remaining Member of 

the Board of Directors will constitute a competent Board of Directors. 

If all the Members of the Board of Directors are absent or unable to act, a natural person 

designated for that purpose by the Board of Trustees, shall be temporarily entrusted with the 

management of the Foundation, notwithstanding the obligation of the Board of Trustees in the 

event that one or more Members of the Board of Directors are absent, to fill such vacancy or 

vacancies as soon as possible. The General Assembly may make (non-binding) 

recommendations for the appointment of the Members of the Board of Directors. 

 

In the event of a simultaneous termination of all members of the Board of Directors before the expiry 

of their term of office or when the number of members goes below the minimum of three, a simplified 

accelerated election procedure is applied in order to appoint the new members of the Board of 

Directors in the shortest period of time possible, as referred to in articles 1.b and 1.c of these Operating 

Rules. Exceptionally, the WECAN Secretariat, in consultation with the General Assembly, defines the 

new timelines of the simplified accelerated procedure in the event of a simultaneous termination of all 

members of the Board of Directors before the expiry of their term of office. 
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e. Roles and Responsibilities 

 
As per article 5.1 of the Statutes:  

The Board of Directors is entrusted with the management of the Foundation. In performing their 
task the Members of the Board of Directors will focus on the Foundation's interest and its 
operational organisation. 

 
The Board of Directors has an executive role, adopts and oversees the implementation of WECAN strategy 
and goals and is collectively responsible for the day-to-day management of the foundation. 
 
The Board of Directors develops the strategy and sets goals within the priority areas defined together 

with the WECAN General Assembly and supervises their implementation. It takes all operational 

decisions, which will be implemented by the WECAN Secretariat, WECAN Workgroups and project 

teams. 

 

In addition, the purpose of the Board of Directors is to provide necessary coordination and 

administrative functions in order to promote the smooth operation of WECAN in line with the mission 

and goals, to provide support around organising events, and to generally act as a coordination function 

within the Foundation. 

The Board of Directors has the following responsibilities: 

• Safeguard the Foundation’s mission. 

• Ensuring internal WECAN rules and policies are kept. 

• Making sure that WECAN principles are respected. 

• Define and supervise organisational values. 

• Defining the Foundation’s priorities together with the General Assembly. 

• Consulting and organising agreement on the WECAN strategy with the Affiliated Organisations.  

• Consulting the WECAN strategy with the Board of Trustees. 

• Adopt the WECAN strategy and, after approval by the WECAN General Assembly, develop the 
strategy and make sure is implemented. 

• Approving WECAN projects and initiatives, subject to the ratification by the General Assembly. 

• Ensuring that all actions are recorded, delegated and completed. 

• Ensure that the Foundation has adequate resources. 

• Decide whether funded public projects fit into the objectives and mission of WECAN. 

• Approve amendments to the Statutes, upon a written proposal of the General Assembly. 

• Approve WECAN's policies and procedures. 

• Draw up a policy plan with an accompanying budget. 

• Prepare the Foundation's annual financial statements. 

• Appointing external financial auditors. 

• Ratify and sign the annual report and the accounts approved by the Board of Trustees. 

• Submit the relevant reports or documents to the authorities. 

• Promote the Foundation by serving as a link with affiliated organisations, donors, beneficiaries 

and other stakeholders. 

• Approve the dissolution or annulment of the Foundation or its merger with another organisation, 
upon a written proposal of the General Assembly. 

• Representing the Foundation towards external parties and communicating with all stakeholders 

• Assisting the Board of Directors Chair.  
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• Having regular updates with the elected Board of Directors Chair. 

• Providing support to the Chair and Past Chair in relation to their responsibilities. 

• Reporting to the WECAN General Assembly. 

• Attending all WECAN meetings and retreats. 

• Deciding, when applicable, on the application of the simplified accelerated procedure for the 

election of the members of the Board of Directors and defining the timelines. 

• Deciding on the organisation of the election process of the members of the Board of Trustees. 

• Appointing the WECAN Secretariat with a clear and transparent contract.  

• Maintaining regular and ad-hoc contact with the WECAN Secretariat, supervising it, monitoring its 
performance, and supervising recruitment of its staff. 

• Approving the creation of WECAN Workgroups. 

• Operating in the spirit of a patient community network at all times. 

 

As per article 17 of the Statutes: 

The Board of Directors will decide in all cases for which the law and these Articles and the Operating 

Rules do not provide. 

 

f. Amendment of Foundation Statutes, merger, demerger and winding up 

 
As per article 14 of the Statutes: 

(1) Upon a written proposal of the General Assembly, the Board of Directors may amend these 

Articles and may decide to effect a merger or a demerger. The Board of Directors will decide 

by two/third majority of the votes validly cast, in a meeting in which all the Members of the 

Board of Directors are present or represented. In the event that a meeting is held at which the 

quorum required is not present, any Member of the Board of Directors may convene a 

subsequent meeting within fourteen (14) business days following such first meeting. In the 

subsequent meeting, matters which were also on the agenda of the first meeting can be 

decided upon with a two/third majority validly cast in a meeting in which two/third of the 

Members of the Board of Directors are present or represented. 

(2) The amendment to these Articles will not enter into force until a notarial deed of that 

amendment has been drawn up. 

 

The Board of Directors, the Board of Trustees and the General Assembly are entitled to propose a 

merger or demerger of the Foundation, as well as changes to the Statutes; the latter can also be 

proposed by the Secretariat. 

 

In case of a proposed modification to the Statutes, the Board of Directors is called with the 

announcement that an amendment of the articles of association will be proposed, a copy of the 

proposed amendment must be included. A review of the proposed changes against Dutch law is 

recommended. 

 

The Board of Directors has the right to not follow the written proposal by the General Assembly. In that 

case, they state in detail the reasons and have strong and reasonable arguments for this decision aligned 

with the aims of the Foundation.  
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As per article 15 of the Statutes: 

(1) Upon a written proposal of the General Assembly, the Board of Directors may wind up the 

Foundation. The Board of Directors will decide by two/third majority of the votes validly cast, in 

a meeting in which all the Members of the Board of Directors are present or represented. In the 

event that a meeting is held at which the quorum required is not present, any Member of the 

Board of Directors may convene a subsequent meeting within fourteen (14) business days 

following such first meeting. In the subsequent meeting, matters which were also on the agenda 

of the first meeting can be decided upon with a two/third majority validly cast in a meeting in 

which two/third of the Members of the Board of Directors are present or represented.  

(2) The provisions of paragraph 1 of the preceding Article will apply mutatis mutandis to the Board 

of Directors' resolution to wind up the Foundation and to designate the liquidation surplus as 

referred to in paragraph 5 of this Article. 

(3) The Foundation will continue to exist after being wound up insofar as that is necessary for the 

liquidation of its assets. The term in liquidation (in liquidatie) must be added to its name in 

documents and announcements sent out by the Foundation. The liquidation will end the 

moment no further assets are known to the liquidators.  

(4) The Members of the Board of Directors will be the liquidators of the Foundation's assets, under 

supervision of the Board of Trustees. 

(5) The Board of Directors shall determine the appropriation of the liquidation surplus in the 

resolution of dissolution, which liquidation surplus will be spent on behalf of or transferred to a 

public benefit institution within the meaning of Article 5b paragraph 3 sub a of the Dutch State 

Tax Act ('Algemeen nut beogende instelling') with a similar objective as the objective of the 

Foundation or a foreign institution with a similar objective as the objective of the Foundation.  

(6) After the liquidation the books and records of the wound-up Foundation must remain for a 

period of seven years in the custody of the natural person or legal entity designated by the Board 

of Directors. 

 

The Board of Directors, the Board of Trustees and the General Assembly are entitled to propose the 

winding up of the Foundation. 

 

In case of a proposed winding up, the Board of Directors is called with the announcement that a winding 

up will be proposed, a copy of the proposal must be included. A review of the proposal against Dutch 

law is recommended. 

 

The Board of Directors has the right to not follow the written proposal by the General Assembly. In that 

case, they state in detail the reasons and have strong and reasonable arguments for this decision 

aligned with the aims of the Foundation. 

 

If the Foundation is dissolved or annulled or if its tax privileged objectives cease to exist, the General 

Assembly should be consulted on the distribution of its assets. 
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g. Meetings 

As per article 6 of the Statutes: 

(1) The Board of Directors shall meet when deemed appropriate by the Chair of the Board of 

Directors, ideally four (4) times a year. The meetings of the Board of Directors will be convened 

by means of an invitation shared with all Members of the Board of Directors at least one (1) 

week prior to the date of the meeting.  

(2) The Board of Directors will decide by an ordinary majority of the votes validly cast, unless these 

Articles provide otherwise. A resolution may be adopted only if more than one half of the 

number of the Members of the Board of Directors are present or represented at the meeting. A 

Member of the Board of Directors may be represented by a fellow Member of the Board of 

Directors. Each Member of the Board of Directors may cast one vote. If a vote is equally divided, 

the proposal shall be put to the vote again at the next meeting. If the vote is again equally 

divided, the proposal shall be rejected. 

(3) Board meetings may also be held by telephone or video conferencing, or by any other means of 

communication, provided that each participating Member of the Board of Directors can be 

heard simultaneously by all others.  

(4) The Board of Directors may also adopt resolutions (in writing) without a meeting being held, by 

an ordinary majority of the votes and only insofar as none of the Members of the Board of 

Directors opposes this manner of decision-making.  

(5) Minutes must be kept of the business transacted at the meeting. The Board of Directors may 

decide that a list of resolutions will be drawn up instead of minutes.  

(6) Members of the Board of Directors must avoid a conflict of interest between them and the 

Foundation. In the event of a conflict of interest the relevant Member(s) of the Board of 

Directors shall not participate in the discussions and decision making regarding the relevant 

matter. In the event that all Members of the Board of Directors have a conflict of interest and 

as a result thereof no resolution can be adopted by the Board of Directors, the Board of Trustees 

shall resolve upon the relevant proposal. 

 

Board of Directors meetings are attended by the WECAN Secretariat. The Secretariat has a supportive role 
and can be asked by the Board of Directors to give input and advice on topics of the agenda. The Secretariat 
may also be asked by the Board of Directors not to attend a certain part of a Board of Directors meeting. 

The Board of Directors may invite the Trustees to participate in their meetings in an advisory capacity. 

At its discretion, the Board of Directors may decide to invite other non-Board of Directors members to 

participate in a Board of Directors meeting. 

WECAN Board of Directors meetings follow a formal structure and process determined by the agenda. 

Supporting documents will be provided at least one week in advance and WECAN Board of Directors 

members are required to digest the information and contribute to discussions at the meetings. 

If a vote is required by the Board of Directors, the following applies: 

- The quorum is reached when more than one half of the Board of Directors’ members are present or 
represented by proxy. Should this quorum not be reached, either another meeting will be scheduled, or 
a written vote will be called.  

- Decisions are taken by simple majority of Board of Directors members participating or represented by 
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proxy in a meeting or in the form of a written vote.  

- If a Board of Directors member cannot attend the meeting, it can provide a written proxy to another 
Board of Directors member who attends.  

Minutes are produced by the Secretariat for each meeting, circulated within 2 weeks and approved by 

the Board of Directors Members at latest at the next meeting. 

The quorum for circulation procedures is reached when at least two thirds of the members of the Board 

of Directors participate. The motion has to be clearly expressed. 

 

h. Representation 
 

As per article 7 of the Statutes: 

(1) The Foundation will be represented by the Board of Directors. The Board of Directors can also 

be represented by: 

- the Chair of the Board of Directors acting independently; or 

- two Members of the Board of Directors acting jointly. 

(2) The Foundation can also be represented by one or more proxy holders (procuratiehouders), with 

due regard for the authority assigned to them for that purpose by the Board of Directors. The 

proxy must be granted in writing. The Board of Directors shall determine their title. The 

requirement to record the proxy in writing can also be fulfilled by recording the power of 

attorney electronically.  

 

The external representation of the WECAN Foundation may be delegated to the Secretariat. 

 

i. Annual report, accounts, accountability and policy plan  
 

As per article 13 of the Statutes:  

(1) The Foundation's financial year is equal to the calendar year.  

(2) The Board of Directors must keep such records of the Foundation's financial position and of all the 
Foundation's activities, in accordance with the requirements arising from that work, and must 
keep the relevant books, records and other data carriers in such a way, that the Foundation’s 
rights and obligations are at all times apparent therefrom, whereby income and expenditure can 
be clearly traced to their source and purpose and whereby it is clear which obligations have been 
assumed on behalf of the Foundation, by whom and at what moment.  

(3) Within six months after the end of the financial year, the Board of Directors must prepare the 
Foundation's annual financial statements as required by Dutch law.  

(4) The annual financial statements of the Foundation shall be adopted by the Board of Trustees.  

(5) The annual financial statements must be signed by all the Members of the Board of Directors and 
the Members of the Board of Trustees; if the signature of a Member of the Board of Directors or 
Board of Trustees is missing, that fact and the reason must be stated. The documents as referred 
to in this paragraph, are sent for information purposes to the General Assembly.  

(6) The Board of Directors must retain the books, records and other data carriers referred to in 
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paragraphs 2 and 3 of this Article for a period of seven years.  
 
Accounts are certificated by external auditors appointed by the Board of Directors. The Board of Trustees 
oversees the selection of the auditor or the auditing company. The Foundation’s annual budget plan 
approved by the Board of Directors will include a provision of funds with the necessary amount to cover 
external audit expenses.  
 
The Board of Directors shall draw up a policy plan with an accompanying budget according to the 
requirements of article 16 of the Statutes. 

 

j. Delegation of tasks 
 
As per article 5.2 of the Statutes: 

In its capacity of managing the Foundation, the Board of Directors may assign one or more of its 
tasks and/or powers to other parties, provided that those tasks and/or powers are clearly described. 
The person exercising powers in that manner will act in the Board of Directors' name and under the 
Board of Directors' responsibility. 

All operational responsibilities are delegated to the WECAN Secretariat, which ensures execution of all 
programs and projects, recruits and supervises all staff, and undertakes all financial transactions. Clear-cut 
criteria and thresholds when financial or other operational decisions need an interaction of the WECAN 
Secretariat with the Board of Directors will be defined in the Foundation’s Financial Policy. The Financial 
Policy will be defined by the Board of Directors and ratified by the General Assembly. 

 

 

2. Board of Trustees 

 
As per article 10 of the Statutes: 

(1) The Board of Trustees is entrusted with the supervision of the policy of the Board of Directors 

and the Foundation’s general affairs. The Board of Trustees will advise the Board of Directors. 

In performing their task the Board of Trustees will focus on the Foundation’s interest and the 

associated organization.  

(2) In consultation with the Board of Directors, the Board of Trustees may furthermore inspect the 

Foundation’s books, records and correspondence. 

 

a. Composition 

As per article 9.1 of the Statutes: 

The Foundation will have a Board of Trustees consisting of an unequal number of members with 

at least three (3) persons and no more than five (5) persons. The General Assembly determines 

the number of members. Only natural persons can be appointed as Member of the Board of 

Trustees.   

 
The choice of Trustees shall reflect the tasks and powers as well as the roles and responsibilities 
respectively outlined in article 10 of the Statutes and section 2.d. of these Operating Rules, e.g. the 
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background and insights needed to ensure that the Foundation is run in accordance with the legal and 
financial reporting requirements in the Netherlands, in compliance with the Statutes and the Operating 
Rules. 
 
The composition of the Board of Trustees should be balanced and include: 

a) individuals well known by the cancer patient community 

b) individuals with no conflict of interest towards WECAN 

c) individuals who have been supportive of the cancer patient community for a number of years 

 
Further facets of the Board of Trustees are considered as helpful: 

• Experience in running NGO’s; 

• Wide geographic scope and gender balance; 

• Dutch nationality and residency for one member. 

 
A Trustee should not be a member of the Board of Directors, nor have a formal current or past role in 

any WECAN Affiliated Organisation, nor be part of the WECAN Secretariat. 

 

b. Appointment 
 
As per article 9 of the Statutes:  

 
(2) The first Members of the Board of Trustees are appointed in the deed of incorporation of the 

Foundation. The Members of the Board of Trustees, other than the first Members of the Board of 
Trustees, will be appointed by the General Assembly. 

(3) A Member of the Board of Trustees will be appointed for a period of three (3) years and may be 
consecutively reappointed. 

 
The Board of Directors decides on the organisation of the election process for the members of the Board 
of Trustees.  
 
A nomination or recommendation to appoint a Member of the Board of Trustees will state the candidate's 
age, profession, and the current and past positions, insofar as these are relevant for the performance of 
the duties of a member of a Board of Trustees. Furthermore, the names of the legal entities of which he 
or she is also a member of a supervisory board must be indicated; if those include legal entities which 
belong to the same group, a reference to that group will be sufficient.  The nomination or recommendation 
must state the reasons on which it is based.  
 
In the event of the reappointment of a Member of the Board of Trustees, it shall be taken into account 
his/her/their previous performance of duties as a Member of the Board of Trustees. 
 
The number of consecutive terms of the Trustees is not limited. 
 
As per article 9.4 of the Statutes:  

The President of the Board of Trustees will be appointed to that position in office for the period of 
three (3) years. The President of the Board of Trustees will be selected from its midst by ordinary 
majority vote of the Board of Trustees. The President of the Board of Trustees may be consecutively 
reappointed. 

This appointment occurs during the first meeting of the Board of Trustees and at the beginning of every 
term.  
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The number of consecutive terms of the President of the Board of Trustees is not limited. 

 

c. Termination 

 
As per article 9.6 of the Statutes, membership of the Board of Trustees will end: 
 

a. on his death;  
b. on his voluntary resignation;  
c. if he loses the free control over his assets;  
d. at the end of the period for which he was appointed;  
e. if he loses the capacity on the grounds of which he was appointed;  
f. on his dismissal by the other Members of the Board of Trustees;  
g. on his dismissal by the General Assembly; or  
h. if he has received a final conviction for a crime.  

 
A Trustee can be dismissed with a vote of more than half of the remaining members of the Board of Trustees 
or by simple majority by the General Assembly, stating the reasons, e.g. by not fulfilling their tasks  and 
powers as well as their roles and responsibilities respectively outlined in article 10 of the Statutes and section 
2.d. of these Operating Rules, gross misconduct or negligence, exposing the Foundation to reputational 
damage, direct conflict with the Foundation’s statutory mission, objective and interests. 
 
Should Trustees be unable to attend three consecutive meetings of the Board of Trustees, it is 
recommended that they offer their resignation and the vacancy to be filled by electing a new member. 
 
As per article 9.7 of the Statutes: 

The Board of Trustees and/or the General Assembly may suspend a Member of the Board of 
Trustees. The suspension may not last longer than two months, unless the relevant suspending 
corporate body decides before the end of that period to extend it once by a period of no more than 
two months. The suspended Member of the Board of Trustees will be given the opportunity to render 
account before the relevant suspending corporate body and to be assisted by counsel in doing so. If 
the relevant suspending corporate body does not decide to dismiss the suspended Member of the 
Board of Trustees, or if the suspension period is not extended within the specified period, the 
suspension will end.  

 
A member of the Board of Trustees can be suspended for the reasons stated herein above regarding 
his/her/their dismissal. 

 
After the termination of the mandate of a member of the Board of Trustees before the expiration of 

the term of office, the General Assembly shall appoint a new member, who will serve until the end of 

the term of the previous member. 

After expiry of their term of office, members of the Board of Trustees continue to exercise their 

functions until a replacement has been appointed. 

 

As per article 9.5 of the Statutes:  

If one or more Members of the Board of Trustees is/are absent or unable to act (ontstentenis of 

belet), the remaining Members of the Board of Trustees or the sole remaining Member of the 

Board of Trustees will constitute a competent Board of Trustees. 

If all the Members of the Board of Trustees are absent or unable to act, the General Assembly 

shall be requested to appoint one or more representatives to be temporarily entrusted with the 
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tasks of the Board of Trustees, notwithstanding the obligation of the General Assembly to fill 

such vacancy or vacancies as soon as possible. 

 

d. Roles and Responsibilities 

 
As per article 10 of the Statutes:  

(1) The Board of Trustees is entrusted with the supervision of the policy of the Board of Directors 

and the Foundation’s general affairs. The Board of Trustees will advise the Board of Directors. 

In performing their task the Board of Trustees will focus on the Foundation’s interest and the 

associated organization.  

(2) In consultation with the Board of Directors, the Board of Trustees may furthermore inspect the 

Foundation’s books, records and correspondence.  

 

The Board of Trustees has oversight over the Board of Directors and Secretariat in their running of the 

Foundation. It verifies that the Foundation fulfils its objectives legally. 

 
The Board of Trustees’ responsibility is to ensure that: 

• The future of the Foundation is never jeopardised. 

• The Foundation is run in accordance with the Statutes and Operating Rules. 

• The Operating Rules are compliant with the Statutes of the Foundation. 

• The tax exemption status is not jeopardised. 

• No breach of national or international law occurs.  

• The accounts,  financial Audit and Annual Report of the Foundation are conducted, completed, 
approved and submitted as defined in the Statutes and in the Operating Rules. 

• The Board of Directors and the Secretariat have the required legal mandate to represent the 
organisation and undertake all representative and operational tasks. The Board of Directors and 
Secretariat have completed their duties as defined in the Statutes and Operating Rules at the 
end of each year. 

 

The Board of Trustees ratifies the changes to the Operating Rules approved by the General Assembly.  

 

e. Meetings 

 
As per article 11 of the Statutes: 

(1) The Board of Trustees must meet at least once a year.  

(2) The Board of Trustees will decide by an ordinary majority of the votes validly cast, unless these 
Articles provide otherwise. A resolution may be adopted only if more than one half of the number of 
the Members of the Board of Trustees are present or represented at the meeting. A Member of the 
Board of Trustees may be represented by a fellow Member of the Board of Trustees. Each Member 
of the Board of Trustees may cast one vote. If a vote is equally divided, the proposal shall be put to 
the vote again at the next meeting. If the vote is again equally divided, the proposal shall be rejected.  

(3) Board meetings may also be held by telephone or video conferencing, or by any other means of 
communication, provided that each participating Member of the Board of Trustees can be heard 
simultaneously by all others.  
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(4) The Board of Trustees may also adopt resolutions (in writing) without a meeting being held, by an 
ordinary majority of the votes and only insofar as none of the Members of the Board of Trustees 
opposes this manner of decision-making.  

(5) Minutes must be kept of the business transacted at the meeting. The Board of Trustees may decide 
that a list of resolutions will be drawn up instead of minutes.  

(6) The meetings of the Board of Trustees can be attended by the Chair of the Board of Directors and the 
highest-ranking person within the Secretariat, unless one or more members of the Board of Trustees 
objects thereto. 

(7) Members of the Board of Trustees must avoid a conflict of interest between them and the 
Foundation. In the event of a conflict of interest the relevant Member(s) of the Board of Trustees 
shall not participate in the discussions and decision making regarding the relevant matter. In the 
event that all Members of the Board of Trustees have a conflict of interest and as a result thereof no 
resolution can be adopted by the Board of Trustees, the resolution shall be adopted by the Board of 
Trustees after all, containing a written statement of the grounds on which the resolutions is based. 

 

The Board of Trustees is called to a meeting by the President as often as the Board of Trustees deems 

necessary but at least once a year. 

 
The President invites all members of the Foundation Board of Trustees in writing, stating the agenda, 

or to a written vote. The deadline for invitations to meetings is four weeks. 

 

Unless there is an expressed direct Conflict of Interest, the Chair of the Board of Directors and the highest-
ranking person within the Secretariat have the right to attend meetings of the Foundation Board of Trustees 
in an advisory capacity. 

 
The quorum for meetings of the Foundation Board of Trustees is reached when at least more than half 

of its members are present or represented. 

 
The quorum for circulation procedures is reached when at least two thirds of the members of the Board 

of Trustees participate. The motion has to be clearly expressed. 

 
Decisions are taken by simple majority of members participating in a meeting or via circulation 

procedure.  

 
Meetings of the Foundation Board of Trustees are recorded in written minutes and circulation 

procedures are documented by the highest-ranking person within the Secretariat. These must be signed 

by two members of the Board of Trustees who have participated. Decisions must be recorded verbatim. 

 

 

f. Relationships with the WECAN Board of Directors (Chair) 
 

As per article 8 of the Statutes: 

(1) The Board of Directors must provide the Board of Trustees in a timely manner with the 
information and data that it requires to perform its task. If the Board of Trustees requests 
relevant information from the Board of Directors, the Board of Directors shall provide the Board 
of Trustees with that information forthwith.  
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(2) The Board of Directors shall inform the Board of Trustees at least once a year in writing about the 
outlines of the strategic policy, the general and financial risks and the administrative and audit 
system of the Foundation. 

 
The Board of Trustees is regularly informed and updated on the WECAN Foundation ongoing projects, 
activities and on the Foundation strategy, and is provided with the relevant documents or reports for 
that purpose. With regard to the WECAN Foundation strategy shaping, the Board of Trustees is consulted 
by the Board of Directors, and its opinion shall be taken into account. The final decision on the WECAN 
Foundation strategy will be made by the Board of Directors, with the approval of the General Assembly. 
 
For the hereinafter above purposes, an annual meeting will be held between the Board of Trustees and 
the Board of Directors. Notwithstanding other relevant documents mentioned in the paragraph above, 
the Board of Directors will share and discuss the Foundation Annual Report and accounts with the Board 
of Trustees. Furthermore, the President of the Board of Trustees and the Chair of the Board of Directors 
meet twice a year. 
 
Meetings can be online or in-person. These meetings shall be announced four weeks ahead, and the 
possibility will be given to the WECAN General Assembly to suggest agenda topics. 
 
 

3. Affiliated Organisations & General Assembly 

 

a. Affiliated Organisations 

As per article 12 of the Statutes: 

(1) The Foundation will have a General Assembly, consisting of all Affiliated Organisations. [...]. 

(2) The General Assembly may accept as Affiliated Organisation any organisation that meets the 

following criteria:  

a. umbrella patient organisations which have member organisations from at least four (4) 

European countries with the intention or plan to expand representation across Europe;  

b. organisations registered as, or legally hosted by, a non-profit entity in a European 

country (foundation, association, or non-profit corporation; wider Europe not only 

European Union) or, if incorporated and/or registered outside Europe, should have 

member organisations from at least four (4) European countries with the clear intention 

or plan to expand it representation across Europe;  

c. the majority of members in the governing body of the organisation are ideally cancer 

patients, carers, former carers, or close relatives of cancer patients; and  

d. the organisation expresses willingness of active participation in the work of the 

network.  

(3) Both the registration by such Affiliated Organisation and the acceptance of such Affiliated 

Organisation by the General Assembly must be in writing. A party can submit a request to be 

registered as Affiliated Organisation or can be invited by the General Assembly to register as 

Affiliated Organisation.  

(4) The membership of the Affiliated Organisation will end:  

a. on its voluntary resignation from the General Assembly;  
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b. on its removal by the General Assembly. 

 

The Secretariat verifies that the potential new affiliated organisations fulfil the conditions required 

mentioned above. New affiliated organisations shall be approved by the General Assembly. A decision 

by the General Assembly to accept a new Affiliated Organisation can only be taken with the consent of 

all the Affiliated Organisations. The Board of Directors will decide if this will be done via an online vote, 

email or in person.  

 

If the organisation candidate does not fulfil the above requirements or in case of lack of approval by 

the General Assembly, that organisation may be granted an observer status by the General Assembly 

according to the conditions that the latter will define. An observer organisation may attend General 

Assembly meetings and contribute to the Foundation’s activities but has no right to vote or to be 

involved in the responsibilities of the General Assembly as listed in the clause 3 (b) below. 

 

If an already affiliated organisation does not fulfil the above requirements and responsibilities, or e.g. 

is responsible of gross misconduct or negligence, exposes the Foundation to reputational damage or is 

in direct conflict with the Foundation’s statutory mission, objective and interests, the General Assembly 

may revoke the affiliation.  

 

Affiliation is free. 

 

To avoid repetition and burden of meetings, each affiliated organisation is represented in the General 
Assembly by two named representatives. 

 

The current affiliated organisations to the WECAN Foundation are the following: 

 

 

Figure 3: The WECAN Foundation Affiliated Organisations (August 2025)  
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Affiliated Organisations are requested to advise the Board of Directors on the Foundation strategy. The 
Board of Directors shall organise an agreement on the Foundation strategy with the Affiliated 
Organisations. The final decision on the Foundation strategy will be made by the Board of Directors, with 
the approval of the General Assembly. 

 

b. General Assembly  

 

The General Assembly is composed of two representatives of each affiliated organisation of the Foundation. 

 

Roles and responsibilities 

 

As per article 12.1 of the Statutes: 

 

 [...] The tasks and/or powers of the General Assembly are described in the Operating Rules. 

 

The General Assembly oversees and approves all strategic decisions of the Foundation adopted by the Board 
of Directors. It approves them in meetings or by a written vote.  

 

The General Assembly responsibilities include the following: 

• Safeguard the Foundation’s mission. 

• Ensuring internal WECAN rules and policies are kept. 

• Making sure that WECAN principles are respected. 

• Defining the Foundation’s priorities together with the Board of Directors. 

• Approving the Foundation strategy adopted by the Board of Directors. 

• Ratifying the WECAN projects and initiatives approved by the Board of Directors. 

• Approving amendments to the Operating Rules, subject to the ratification by the Board of Trustees. 

• Approving new affiliated organisations. 

• Giving strong recommendations on the election of the Board of Directors Chair and Directors to the 
Board of Trustees.  

• Monitoring the Board of Directors. 

• Electing the members of the Board of Trustees. 

• Giving input to the Board of Directors on the formation of workgroups. 
• Submit written proposals on the amendments on the Statutes, the demerger, merger and wind up 

of the Foundation to the Board of Directors.  

 

Meetings 

 

The General Assembly is called to a meeting by the Board of Directors or the Board of Trustees at least twice 
a year. One of these meetings to be a WECAN Retreat.  

Where possible, and to support WECAN’s commitment to optimise use of resources and avoid duplication 
of efforts, General Assembly meetings will be scheduled in alignment with anticipated affiliated 
organisations attendance at events such as scientific congresses. 
 
All Affiliated Organisations will cover their own expenses unless exceptionally there is a budget for it, e.g. 
when attending meetings like travel costs, subsistence, communications. Eventual reimbursement of the 
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costs (reasonably) incurred by them shall be made in accordance with the Foundation's policies and 
procedures. 
 

The Secretariat invites all representatives of the General Assembly in writing, stating the agenda, or to a 
written vote.  

The invitation must be sent, alongside with the agenda at least four weeks in advance of the meeting. 
Members will be given the opportunity to suggest additional agenda items. In case of written votes, at least 
one-week notice must be given to arrange this.  

The Board of Directors Chair chairs the General Assembly meetings.  

 

WECAN voting 

 

If a vote is required by the General Assembly, the following applies: 

- The quorum is reached when at least two thirds of the affiliated organisations are present or 
represented by proxy. Should this quorum not be reached, either another meeting will be scheduled, 
or a written vote will be called in which quorum will be reached when at least more than half of the 
General Assembly’s members are present or represented by proxy. 

- Decisions are taken by simple majority of representatives with one vote per affiliated organisation 
participating in a meeting or in the form of a written vote.  

- If an affiliated organisation cannot attend the meeting, it can provide a written proxy to another 
affiliated organisation which attends.  

 

 

4. Secretariat 

The WECAN Secretariat, which is entrusted with managing the Foundation’s day-to-day operations, is 

appointed by the Board of Directors by simple majority.  

The WECAN Secretariat may be either contracted externally or comprised by employees of the WECAN 

Foundation. 

The WECAN Secretariat takes all operational decisions to achieve the aims and objectives agreed by 

the Board of Directors and the General Assembly, in line with the approved budget.  

The highest-ranking person within the Secretariat is responsible for the Secretariat’s work and line 

manages its team members.   

The highest-ranking person within the Secretariat reports to the Chair of the Board of Directors on an 

ongoing basis. The Secretariat reports to the Board of Directors on a quarterly basis. 

 

a. Roles and responsibilities 

 
The WECAN Secretariat is responsible for the following: 
 
- Project related tasks 
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• Implementing strategy and work plan which has been formerly developed and decided by the 
Board of Directors and approved by the General Assembly, including monitoring and evaluating 
the process.  

• Establishing and initiating projects based on priorities defined by the General Assembly and the 
Board of Directors 

• Selecting, contracting and working with subcontractors and external service providers in 

compliance with WECAN's Operating Rules, policies and procedures. 

• Checking and administering contracts with suppliers and sponsors  

• Managing suppliers and contractors 

• Sending, administering, follow-up funding requests, vendor / grant portal registrations, 

invoicing, tracking of sponsorship 

• Support regular meetings with WECAN sponsors 

• Track and submit grant proposals to industry and public funders, invoicing 

 

- Financial tasks 

• Preparing the annual report on the realisation of the Foundation’s objective and the annual 

accounts of the Foundation’s income and expenditure and on its assets. 

• Preparing the annual budget and implementing projects within the agreed budget 

• Budgeting, accounting, bank transactions, annual report, monitoring income and expenses 

• Identifying, acquiring and managing resources 

• Maintaining financial and documentation records as required by national law 

• Liaising with accountant and reporting to Dutch authorities 
 
- Tasks related to other WECAN bodies and affiliated organisations 

• Organising and coordinating General Assembly meetings and retreats 

• Attending all General Assembly meetings and retreats 

• Organising and coordinating the recommendation election process of the Board of Directors 
Chair and Directors by the General Assembly 

• Supporting the Board of Directors 

• Declaring a relevant interest of the Chair of the Board of Directors if the Chair has failed to do 

so.  

• Liaison with the Board of Directors Chair and Past Chair and Directors 

• Reporting to the Board of Directors on progress Vs. plan 

• Preparation, organisation and reporting of biweekly Board of Directors meetings and 

teleconferences. 

• Monitoring follow-up of agreed actions of the Board of Directors, reminding all parties 

involved on open actions 

• Logistics for Board of Directors and General Assembly meetings 

• Drafting reports requested by the Board of Directors 

• Attending all Board of Directors meetings, with the exception of those parts of a meeting 

asked not to do so by the Board of Directors 

• Establishing an annual cycle for meetings of the Board of Trustees  

• Liaising with the President of the Board of Trustees to organise the meetings’ agenda 

• Providing the Board of Trustees with relevant documentation for their meetings 

• Attending all Board of Trustees meetings, unless one or more members of the Board of Trustees 
objects thereto 

• Taking minutes of the Boards of Trustees meetings 
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• Defining, in consultation with the General Assembly, the timelines of the simplified 

accelerated election procedure in the event of a simultaneous termination of all members of 

the Board of Directors before the expiry of their term of office. 

• Channelling external requests to WECAN affiliated organisations 

• Monitoring and responding to external requests sent to WECAN, ensuring timely responses by 

WECAN Board of Directors or WECAN affiliated organisations 

• Providing information to affiliated organisations  

• Responding to requests of affiliated organisations 

• Running surveys and 1:1 affiliated organisations calls to gather affiliated organisations priorities, 

input, feedback, criticism 

• Coordinating and supporting the WECAN Workgroups and project teams. 

 

- Storage and information updates tasks 

• Maintaining updated affiliated organisations database 

• Maintaining updated sponsoring and all other relevant companies’ and organisations’ database 

• Ensuring consistency of WECAN intranet and files (cloud files, SharePoint) 

• Ensuring compliance with GDPR 

 

- Communication and social media tasks 

• Updating WECAN website, coordinating agency/contractor that is maintaining website. 

• Replying to requests coming through the website. 

• Updating Social Media channels 

• Updating info on Telegram and sending emails to WECAN affiliated organisations in parallel 

• Compilating newsletters  
 
- Other responsibilities: 

• Recruiting, dismissing and supervising all staff and contractors. 

• Proposing Operating Rules, policies and procedures to the Board of Directors and the 

General Assembly and ensuring implementation. 

• Operating in the spirit of a patient community network at all times. 

 

This list is not exhaustive. The WECAN Secretariat may support in any way requested by the Board of 

Directors and/or the General Assembly. 

 

As part of its role, the WECAN Secretariat may reach out to Affiliated Organisations in relation to providing 

feedback following a workgroup or an event and request a summary to be fed back to the WECAN 

community. 

 
The WECAN Secretariat may seek the advice of the Chair of the Board of Directors and other members 

of the Board of Directors, for issues that go beyond the day-to-day management of the Foundation, 

when required. 

 

b. Organisation of the Secretariat 

The highest-ranking person within the Secretariat may delegate any of his, her or their responsibilities 

to other members of the WECAN Secretariat.  
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5. Workgroups  

 
As part of the commitment to collaboration and joint working, WECAN Affiliated Organisations can propose 
and lead a WECAN workgroup. WECAN workgroups provide a supportive function, an opportunity to 
achieve common goals, promote a sense of community, and grow together. 

WECAN workgroups are approved by the Board of Directors. Input from the General Assembly will be taken 
into account for the formation of workgroups. 
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As a general rule, any workgroup reports to the Secretariat. The Board of Directors is updated on a quarterly 
basis by the Secretariat. In specific cases, the Board of Directors may decide that a workgroup shall report 
directly to them. 

 

a. Identification and establishment of new workgroup 

Subject to its subsequent approval by the Board of Directors, any WECAN affiliated organisation can identify 
and propose an activity to the Board of Directors with a clear description of: 

• Activity definition, aims, objectives and scope 

• Alignment with WECAN mission/ priorities / objectives 

• Identified project lead and resource requirements / resource commitment as far as possible 

The method of communication regarding identification of a new workgroup, plus ongoing coordination and 
communication of the workgroup is the standard agreed communication tool within WECAN (currently 
Telegram), supported by email and messaging services for rapid feedback and notifications. 

Participation in a WECAN workgroup is entirely voluntary and opportunities for participation can be 
assessed and acted upon by any interested WECAN affiliated organisation – collaboration within WECAN is 
a fundamental goal of WECAN, and if WECAN affiliated organisations can see benefit from their participation 
in a workgroup then this is certainly welcomed. 

 

b. Participation in a WECAN workgroup 

Each workgroup established should have at least one – maximum two – workgroup leads identified. In the 
event of a project that requires fundraising, one of the workgroup leads will be the project manager. The 
workgroup leads are accountable for project activity, reporting, and management against aims/objectives. 

There is no minimum and maximum number of members within a WECAN workgroup, however the WECAN 
workgroup lead(s) is (are) encouraged to consider adequate resource levels against ensuring progress 
against workgroup aims/objectives when considering membership. 

Where a high level of membership is considered necessary, WECAN workgroup lead(s) is(are) encouraged 
to consider the development of workgroup-specific Terms of Reference to support this.  

It is considered good practice for all participants to identify a specific interest in the workgroup aims and 
objectives either from a personal or organisational perspective. 

 

c. Reporting on WECAN workgroup 

As a general rule, any workgroup reports to the Secretariat. WECAN workgroup lead(s), the Secretariat and 
the Board of Directors Chair may identify other appropriate reporting processes in relation to the 
established workgroup whereby progress/important information is fed back to the relevant WECAN 
affiliated organisations or the General Assembly.  
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